Stakeholders Feedback for the AY -2022-2023

Alumni feedback:

Alumni expressed satisfaction with the quality of education and its role in their professional growth.

Suggested incorporating more industry-relevant skills in the curriculum.
Recommended enhancing alumni networking opportunities through events and online platforms.
Requested improved access to campus facilities for alumni (e.g., libraries, research labs).

Encouraged mentoring programs for current students with alumni participation.

Employer feedback:

Employers appreciated the technical knowledge and adaptability of graduates.
Highlighted the need for improved communication and interpersonal skills in new hires.
Suggested adding specialized training programs aligned with current industry trends.
Recommended including more real-world projects and internships in the curriculum.

Emphasized the importance of fostering leadership and teamwork abilities.

Course Coordinators (Faculty) Feedback:

Course coordinators observed a positive response to recently revised course modules.

Recommended continuous curriculum updates to keep pace with industry advancements.

Identified the need for enhanced collaboration between departments for interdisciplinary learning.
Emphasized the importance of providing additional training for faculty on emerging teaching methods.

Suggested integrating more technology-enabled learning tools in classrooms.

Student Feedback:

Students appreciated the supportive faculty and access to learning resources.

Requested more hands-on training and practical exposure in their courses.

Highlighted the need for upgraded infrastructure, including labs and study spaces.

Suggested organizing more extracurricular activities and workshops for holistic development.

Expressed the need for better placement assistance and career guidance.



Action Plan for 2023-24 based on 2022-23 feedback summary

Based on the Alumni feedback:

Alumni appreciated networking efforts but suggested deeper engagement through mentorship programs and

industry tie-ups.

Action Plan:
e Expand alumni mentorship programs, pairing alumni with students based on career aspirations.
e (Create an Alumni Career Advisory Board to provide inputs for course updates.
e Launch alumni-led webinars on emerging industry trends and skills.

e Facilitate funding opportunities or partnerships through alumni for research projects.

e Strengthen the alumni portal with job postings, networking tools, and event updates.

Based on the Employer feedback:

Employers acknowledged improvements but highlighted the need for better teamwork skills and technical

specialization.

Action Plan:

e Introduce collaborative student projects with industry involvement to enhance teamwork.
e Provide specialized training in high-demand technologies and skills.

e Increase on-campus recruitment drives by inviting more industry leaders.

e Develop industry-oriented skill certification programs in emerging areas.

e Conduct annual employer feedback sessions to keep pace with evolving market needs.

Based on the Course Coordinator ( Faculty) Feedback:

Course coordinators suggested increased interdisciplinary collaboration and faculty development.
Action Plan:

e Introduce interdisciplinary project opportunities across departments.
e Conduct advanced-level faculty development programs focusing on research skills.

e Enhance the curriculum to integrate real-world case studies and project-based assessments.



e Facilitate partnerships with institutions for faculty exchange programs.

e Establish a centralized repository for best teaching practices and resources.

Based on the Student Feedback:

Students appreciated infrastructure upgrades but requested more industry exposure and extracurricular

activities.

Action Plan:

e Organize additional industry visits and hands-on workshops in collaboration with companies.
e Enhance the extracurricular calendar with new events and intercollegiate competitions.

e Provide advanced career counseling services, including personalized guidance.

e Implement regular student engagement surveys to capture real-time feedback.

e Expand scholarship and financial aid opportunities for meritorious and needy students.












